AUG 2021 Board Meeting Minutes 
Monday Aug 26th
Pastor Pete opened the meeting with prayer and devotions. He discussed the acronym for “Busy”, Being Under Satan’s Yoke. He also spoke of Psalms 46, “Be Still and Know”.
Secretary’s Minutes:  The minutes were reviewed, corrections made, minutes were then approved, m/s/c. 
Treasurer’s Report:  Marty gave the Treasurer’s report. Earlier today Marty emailed the financials to a few board members to review prior to the meeting. We received positive feedback these will be sent out with the monthly agenda and minutes.  July’s total income was $12,902.58, with expenses of $24,009.89, with a loss of -$11.107.31. Discussion took place regarding the trends of income and expense and not focusing on one month alone. We are no longer passing the offering plate, is this something we should do again? Pros and cons were discussed of passing the plate, the trustees and board agree to continue to monitor the income and expense.  The treasurer report was m/s/c.
Trustee’s Report:  The Trustee’s gave a list of current and future projects. 
· The siding was ordered. Doug asked for volunteers to help paint the windows. 
· Thanks to Randy Eaton the Ash trees were taken down. Randy suggested a few types of trees to replace the one that were removed. The stumps will need to be removed, someone will be contacted, suggestion of Beau Menke was made.
· Library committee was going to report to the trustees however, they are having difficulty with subcontractors calling them back. They will hopefully have more information for the Sept meeting.
· Kerwin talked about timelines for projects, the trustees will work on a list of potential futures projects and the suggested timelines.
· Dawn, LeighAnne and Pastor Andrew met on the labels for the nursery. Together they decided that the handwritten ones would work for now, due to low attendance. Should they feel this is unsafe they will report to Pastor.
· The Trustees would like to purchase a grill/smoker for the church’s use, especially for Shepherds Table, Randy will oversee deciding what to purchase. Doug reported that part of the money for the smoker would be from the generous donation from United Bank of Iowa. The church would pay the remaining balance, this was m/s/c.
Pastor Andrew’s Report: Summary from written report
· 5-day club was a success, Pastor recommends doing this again. Planning for the next year, the Deacon board would like a Christian Education Committee Meeting scheduled as soon as possible.
· 6-month deployment is still planned for January 
· Met with Lindsay Williams as a possible new missionary to support and working with the Missions Committee.
· Looking forward
. Marriage retreat Sept 18th
. Planning for the future
. Deployment
. Church Board
. New Youth Vision
. Kickoff in September
· We will be in the Book of Acts up to Advent
· Pastor Andrew is going to sit in on trustee meetings soon

Pastor Pete:  Pastor Pete has a written youth report for July Highlights 
Summary from the report:
· Youth Mission Abide trip was successful, hoping to partner more with Go Serve for local mission projects.
· 2:42 groups will start back up the week of Sept 12th.
· Working on the next school year, reaching out to parents/families and take kids out for 1 on 1’s.
· Looking for more Titus 2 partners and prayer warriors, creating family prayer cards. 
· Looking ahead: the movie “Like Arrows” will be shown on August 29th.
Deacon Report:  The church deacons are working with personal issues in our church that are confidential.  Continue to pray and plan for Pastor’s deployment. How do we do this?
1. Find a pastor that is not serving another church currently, IPM?
2. Fill the pulpit and the Deacons divide the pastoral care
3. Housing for the interim if this is the direction we choose.
Deaconess Report:  Jen Hart reports the Deaconess have been busy planning for the fall.
· New will be a quarterly birthday coffee at Mud on Main
· Fall Ladies Night Out (more details to come)
· Continuing with home visits to those that are unable to come to church
· Apparel Store will be reopened at the Deaconess’ discretion.
SS superintendent: Lori Bush updated the board on her plan for classes this fall. She is reviewing materials and wants to focus on “Building a solid foundation”, she emailed curriculum to the Deacon board, this was approved.
New Business: 
· The organ is unrepairable, Andrew has asked Kathy Nelson if she would store the organ until a memorial piece can be made from the pieces of the organ for Kellie. The organ will be moved before the end of August.
· Motion was made by Jason Farver to bring back the security plan we had in place before Covid. Kerwin, Randy, Marty and Pastor Andrew will oversee going over the policy & procedure, and reinstating this.
Jason Farver closed the meeting in prayer.
It was m/s/c to adjourn the meeting.
Minutes were taken by Carey Ducommun 
Board Approved on 9/20/21/cbd

