October Board Meeting Minutes			October 24, 2022		7:30 PM

Scott Lovell called the meeting to order.  Pastor Andrew led us in a responsive reading with singing of the Doxology.  Brian Bush was absent, so he will lead the devotion next month.  Scott opened in prayer.

Secretary’s Report:  The September minutes were approved via m/s/c.

Treasurer’s Report:   Doug gave the treasurer’s report.  Monthly income for September was $25,393.97 and monthly expenses were $18,912.86.  We are running ahead of where we predicted we would be at this time. Praise the Lord for his provision! The treasurer’s report was approved via m/s/c.

Trustee’s Report:  Doug gave the trustees report.   
· The trustees discussed lighting in some of the basement classrooms, as well as possibly painting and doing some ceiling work so that it is not so dark and dreary in the Awana rooms.  
· They are working on winterizing and plan to fix the portable partitions.  
· Doug said that they had the large rocks in the back removed and replaced with smaller rocks. Thanks Tim and Eli.
· SCE will be doing snow removal again this year.  
· There was a consensus of the board that both funds given to the carpet fund and the capital improvement fund (or building fund) may be used toward the carpet.  Scott will send an email to the congregation letting them know that we are actively fundraising for the carpet.  The quoted price is locked until the end of December, but we will not move forward until 50% of the cost has been raised.

Senior Pastor Report: Pastor Andrew gave his report.  
· Youth group and Sunday school kicked off in September.
· The softball game went well with 15 players and several bystanders.  He encouraged us to be thinking about how we can incorporate sports into ministry.
· Pastor Andrew has been busy with 56 pastoral care visits and calls.
· He is in the process of helping plan two funerals.  
· Attendance has been slowly trending higher.  Pastor Andrew encouraged us to make connections with our visitors.  
· The Harvest Festival will be on November 20th.  

Youth/Discipleship Report:  Pastor Pete shared his report.
· Awana and Youth kicked off in September
· The youth are learning Bible Basics this year.  Youth group is averaging 35-40 students each week.  They are meeting in the fellowship hall using round table discussions.
· Parent Equip nights have started again the first Wednesday of each month.
· Pastor Pete encouraged the men to join in the Band of Brothers Study on the third Saturday of each month.  
· 2:42 life groups are up and running.  He is encouraged to see groups meeting and participating in the life of the church together.  
· Pastor Pete gave thanks for his youth leaders.

Sunday School Superintendent Report:  Pastor Pete also gave the Sunday School Report.
·  Bruce Schmadeke has been leading How Not to Study the Bible that will wrap up on October 30th.  Pastor Andrew will be leading a men’s study from November 6th until December 4th.
· Molly and Brigette are co-teaching a women’s study on 1st Corinthians until Dec 4th.

Deacon Report:   
· We are going to sponsor a Thanksgiving dinner on Thanksgiving Day for those who don’t have family to celebrate with.  The funds will be provided by the pastor’s special ministry fund.  
· There will be no service on Christmas Day, but there will be a service on Christmas Eve with communion (time TBD).   
· We are looking for a new venue and leaders for Christmas in a Barn.  We are looking at possibly using one of the barns at the fairgrounds.  Ideally, this service will be held on Friday December 23rd.  
· Jen Nixon will be doing the video for the Harvest Festival again this year.
· Scott will start dismissing kids for children’s church after the last worship song.  

Deaconess Report:   
· Birthday Coffees have been well attended.
· There will be no treats on New Year’s Day.
· The Deaconesses have done some benevolent giving from their funds and have been doing visiting.
· Jenn plans to do something for the deaconesses for Christmas as a thank you for all they do. 

New/Old Business:  
The nominating committee consists of Chairman Scott Lovell, Pastor Andrew, Pastor Pete, Anna Schmadeke, Cindra Goodburn, Andrea Larson, Jim Johanson, Ryan Johnson, and Jordan Rasmus.  

Closing:  
Scott asked everyone to keep praying for our church, for our pastors and their families, and for our county.  The meeting was adjourned via m/s/c.  Roger closed the meeting in prayer.

Minutes taken by Kimber Younker, Board Secretary. 



